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Memberships

•
•
•

The 3 Month Student Membership introduced in 2008 continued to be a popular choice
with UOW students.
Overall membership at URAC grew by 13% over 2009, the most significant growth
coming from UOW students via the 3 Month Student Membership. URAC has now
enjoyed 13% membership growth in two consecutive years.
Membership growth has been driven by a promotional strategy focused on:
o first year student engagement via a FREE 10 day pass for all new students
during O‐Weeks
o print media (poster campaigns) supported by the URAC web site
o joint promotions with promotional partners (Unicentre/Panizzi)
URAC Users 2009
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Membership Types

2008 Membership Types

2009 Membership Types

These promotional efforts have had a significant impact on the engagement of international
students at URAC, who now make up 25% of URAC users, up from 17% in 2008.
The popularity of the 3 Month Student Membership has contributed significantly to
membership growth at URAC. Introduced midway through 2008, the membership
accounted for 8% of all memberships types sold in 2008. In 2009 that figure grew rapidly to
39% of all membership types, making it the most popular membership choice on campus.
A continued, but smaller growth in 3 Month Student Memberships is expected in 2010, and
the introduction of a comprehensive “Lifestyles” suite of programs will most likely result in
small decline in popularity of the traditional 12 and 6 month membership offerings. This is
consistent with changes in consumer taste and the response by the fitness industry. There is
a definite trend away from traditional “access only” type memberships and towards shorter
term programs/memberships (e.g. 12 weeks) that address specific conditions or are themed
for fun and variety (e.g. Bootcamp).
Market Research
URAC’s annual Customer Satisfaction Research was conducted by the Grassroots Group. An
online questionnaire received 644 responses (699 in 2008). The key results for member
satisfaction with URAC services and facilities were (all results scored out of 100, benchmark
is 75):
Health Club/Gym
Tennis Courts
Sports Hall
Group Exercise

82/100
80/100
80/100
88/100

Aquatic Centre
Squash Courts
The Sports Hub

84/100
77/100
89/100
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Users’ primary Motivation for using URAC
2009
Frequency

2008
Percent

Frequency

Percent

General Fitness

345

54%

482

67%

Weight Loss

82

13%

96

13%

Social sports competition

66

10%

NA

NA

Improve appearance

40

6%

NA

NA

Non users’ primary reason for not using URAC
2009
Frequency

2008
Percent

Frequency

Percent

Lack of time/too busy

19

45%

184

55%

Can't afford it/too expensive

19

45%

168

51%

Unaware/lack of info

13

31%

101

30%

Times don't suit

12

29%

53

16%

Use similar facilities elsewhere

8

19%

21

6%

Don't like going on own, self conscious

8

19%

74

22%

Hard to get a park

8

19%

41

12%

Doesn't offer what I want

7

17%

11

3%

Not interested/lack of motivation

5

12%

38

11%

Don't like atmosphere/intimidating

5

12%

22

7%

Am spending less time on campus
Use similar facilities out of the Wollongong
region

5

12%

75

23%

2

5%

21

6%

Not accessible for the disabled

0

0%

NA

NA

Lapsed members primary reason for not renewing
2009

2008

Frequency

Percent

Frequency

Percent

Price too high

18

31%

45

46%

Not using URAC services as much this year

13

22%

17

17%

OTHER (please specify)

12

20%

7

7%

Spending less time on campus this year
Use similar services at other places (please
specify)

11

19%

18

18%

5

8%

11

11%

Users satisfaction with operating hours
2009

2008

Frequency

Percent

Frequency

Percent

None, I'm happy with the current times

306

45%

420

40%

Open Until Later on Weekends

181

26%

348

33%

Open Until Later on Weekdays

138

20%

271

26%

Open Earlier on Weekends

129

19%

182

17%

Open Earlier During Summer

79

12%

191

18%

Open Earlier on Weekdays
Open During the Week of the Christmas/New
Year Holiday Break

76

11%

144

14%

NA

NA

106

10%

4

Services members would most like to see added or enhanced
2009
Frequency

Percent

Boxing Gym

187

27%

More Organised Social Sport

174

25%

Spinning / Indoor cycling class

166

24%

Night‐time Sports Competition

154

22%

None of the Above

152

22%

Outdoor group fitness class (Boot camp)

132

19%

Regular Running Squad

102

15%

Tennis Competition

74

11%

Other (please specify)

64

9%

Grant Jacobs
Assistant Executive Director
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Facilities Report
Facilities Income 2006 ‐ 2009
2006
2007
2008
2009

$219,693
$194,650
$216,992
$239,926

10% decrease (VSU start)
11% increase
12% increase

Activity levels and revenue for the Facilities team was consistent with the increased student
intake at UOW in 2009. Income was up 12% on 2008 and the number of interactions at our
customer service desks increased by 14% from 2008.
The most significant project completed in 2009 was the Oval 1 redevelopment. Key new
features and facilities include:
o Laying of new Turf
o Installation of a new Western grandstand
o Installation of new flood lights to enable competitive night matches for any
code
o Installation of underground water tanks and reticulation system
The Oval 1 redevelopment allowed the hosting of the University’s inaugural Adam Gilchrist
celebrity T20 cricket match. The day was a great success for the University of Wollongong
and showcased the potential hosting capabilities of the new facility.
Major repairs were carried out to the aging roof on Building 13 (Recreation Centre).
Resealing of the roof was necessary due to flooding of certain parts of the building on the
occasions that it rained heavily, which often necessitated the closure of the Sports Hall and
Squash Courts. Minor works will need to carried out in the future as part of a preventative
program until significant capital investment can be undertaken to replace the roof which is
now over 30 years old in some areas.
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The bulk of Facilities income was derived from our indoor facilities
• Sports Hall – 34% (31% in 2008)
• Squash Courts – 17% (21% in 2008)
The Sports Hall (925m2) and the Squash Courts (186m2) continue to provide an excellent
return and enjoy the benefits of not being subject to inclement weather and field closures.
The artificial Hockey surface is still yielding a low return despite its size (6000m2) and ability
to be used in all but the worst of weather conditions.
It is anticipated that the improved drainage installed on Oval 1, the ability to access
approximately 1million litres of stored rainwater for watering, and the choice of a resilient
couch grass, will all greatly improve the returns on Oval 1. As well as creating a significant
new sports facility for the region, the Oval redevelopment also aimed to minimise wet
weather closures for University sports clubs.

Engaging the Community
In addition to continuing to provide sporting and recreational facilities to UOW sports clubs,
URAC continues to attract major external users to the University of Wollongong Campus:
St George Illawarra Dragons
NSWIS
Football Illawarra NSW Academy
NRG Dance Studios
House With No Steps
Illawarra Men’s Hockey
Illawarra Junior Hockey
Illawarra District Netball Association
Fairy Meadow Hockey Club

St Mary’s College
The Illawarra Grammar School
Holy Spirit College
Elonera Montessori School
Edmund Rice College
Cricket Illawarra
Rhee Tae Kwon Do
St George District Cricket Club
NSW AFL

Matthew Rodgers
Facilities Manager
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Health and Fitness
Product
H&F Multi Visit
Passes
Casual Visits
Lifestyle
Programs
Personal Training
Elite Sport
Group X Casual
Visits
Consultations

TOTALS

2008 Actual

2009 Budgeted

2009 Actual

$121 000

$113, 000

$125,000

Variance
Budgeted vs
Actual
11%

$67 000
$5, 200

$ 66, 530
$26, 300

$ 63, 450
$56, 000

-5%
113%

$ 29, 000
$10,000
$11, 300

$39, 600
$2000
$12, 580

$ 30, 700
$25, 500
$14, 750

-22%
1175%
17%

$5700

$6000

$7,200

20%

$249, 200

$266, 010

$322, 600

21.27%

The health and fitness income result was 21% above budget for 2009, which was largely due
to an increase in the number of Lifestyle Programs offered and a steady program of strength
and conditioning services offered throughout the year to various sporting organisations.
Health and fitness passes: The 10 Visit Pass was a new product introduced in 2009. These
passes were attractive for the student that uses the Health Club or Group exercise, only
once or twice a week. The passes have no expiry date and thus were targeted for the busy
student who may use the Health Club intermittently throughout the year and/or are
international students here for only 13 weeks. This proved successful, along with the
innovation of providing all UOW students with the member rate for casual visits and multi‐
visit passes, with our combined Multi‐Visit income reaching 11% above budget for the year.
Casual Visits: This product was only 5% under budget for the year, due mainly to the
introduction of the student rate as an automatic member rate in 2009 which may have
contributed to the slight decline in revenue. We will continue to measure Student visits vs
members/non‐members to obtain some more useful data in regards to the casual usage of
students through the Health Club and Group Exercise.
Lifestyle Programs: Increasing the number and range of these programs was one of our
team’s main objectives for 2009. The trend in the fitness industry is looking at offering more
programs that specialise in approaching a person’s health and fitness in a holistic way. Small
group training, healthy education seminars, Trainer mentoring, client accountability, email
and phone support, nutritional advice, goal setting and participation in community events
such as fun runs and triathlons are all aspects of these style of programs. These inclusions
help promote adherence by the client to the program, build greater rapport between the
Trainer and client and provide the education and practical tools the client needs to establish
a lifelong active and healthy lifestyle. As seen from the end of year results, these programs
were popular among URAC members and our team was able to service a wide range of
students, staff and community members through these programs.
Our “Girls Only” Bootcamp, launched in October 2009, was met with a fantastic response
with over 40 females enrolling in the 4 week program. We have continued to improve our
marketing campaigns and brand exposure on campus, and continue to have great
8

participation rates. We had over 220 participants in these programs in 2009. We aim to
deliver an Annual Calendar of Lifestyle Programs in 2010, where many participants enrol in
continuous programs, as they see the great benefits that they achieve from participating in
them.
Personal Training (PT): As our focus shifted from one‐on‐one training to small group
training and Lifestyle Programs, we continued to offer Personal Training as a service at
URAC, but did not run any specialised marketing campaigns on this service. With 80% of our
target market being students, who have low to moderate income, and with an average
hour‐long session now at approximately $60, we thought it was more financially viable, for
both staff wages and direct income earned, to concentrate on the Lifestyle Programs. PT still
performed well though, and with the inclusion of Salary Sacrifice options for UOW staff for
both Personal Training and Lifestyle Programs, and introducing more affordable small group
personal training, will help keep this service performing at a steady rate.
Elite Sport
Sean Murray Smith and the health and fitness team continue to work closely with elite
sporting groups, including the Illawarra Academy of Sport, NSWIS and the Ron McKeon Elite
Swim Squad. Sean has been invited to frequent workshops provided to NSWIS Strength and
Conditioners and a highlight was working closely with Ron McKeon’s elite athlete, Robert
Hurley, who has qualified for the upcoming Commonwealth Games in the 400m and 1500m
freestyle events. URAC continues to deliver a professional fitness testing and education
program to IAS sporting groups, weekly strength and conditioning sessions to NSWIS
regional athletes and continue a specific Land Based training program for Ron McKeon
athletes.

Staffing
There have been a few changes to the Health and Fitness Team since 2008. Krystle Stylianou
now directs most of the operations at iC Health, and Kim Faulkner returned from maternity
leave at two days week. Hannah Lee and John Miller are now our Senior Lifestyle Program
co‐ordinators and Personal Trainers, and are developing new and improved programs
consistently for our members.
Sean Murray Smith, who supervises our casual staff members, has worked hard at
improving our recruitment, training and communication procedures with our casual staff.
We implemented regular one‐on‐one meetings, practical workshops and a Reward and
recognition system for our casual staff. Sean will continue with these strategies to build
greater rapport and performance among the casual staff members.

Equipment
Our facility continues to be considered the best in the Wollongong region, with our
equipment featuring the latest in “Life Fitness” technology, including iPod connectivity and
the ability to save and download your own workouts using a USB memory stick. These
features are highly attractive to the now “technology savvy” generation that are involved
with the University.
In early December our “Resistance Training” room and “Circuit” room underwent some
design changes. In accordance with offering more Lifestyle Programs, it was essential to be
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able to have these small groups train in a section of the gym that does not affect the other
members and their training as well as provide the essence of motivating and structured
sessions for the groups.
We purchased 7 pieces of the “Life Fitness” Circuit Series, which was moved into the Health
Club’s circuit room, which provided our participants with easy to use machines which have
the ability to provide a functional, circuit based session. Due to the machines ease of use
and less intimidating structure, this equipment has proved to be popular with our less
experienced and female members.
As the original equipment from the Circuit Room needed to be moved, we had an external
consultant design a floor plan based on creating “zones” for our members. These zones help
members distinguish between the beginner, intermediate and advanced machines, and
helps them understand their progression in their individual exercise programs.
It also helps our trainers design easy to read and progressive programs for our members.
Positive feedback about the re‐structure and organisation was apparent with all users.
Group Exercise
Group Exercise co‐ordinator, Sharyn Cahill, continued to deliver a high quality Group
Exercise Program to our members in 2009. Highlights for 2009 included:
9 The participation rate of classes improved by 8% from 2008.
2007
2008
2009

55%
52%
60%

9 Highest satisfaction score for it’s area, on the URAC 2009 Market Research survey
conducted.
9 Introduced a new class to the timetable. “Core Focus”, a class that involves
abdominal, core and pilates exercises which proved popular among our members.
9 Extra Yoga and CardioBox classes were added to the timetable to accommodate for
consistently full classes to reduce the number of people turned away from classes.
9 The Annual Monster Class, held in conjunction with fundraising for the Cancer
Council, attracted over 120 participants!
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iC Health
2009 saw a great year for the sister Health club, iC Health, located at Innovation Campus. iC
Health income was 42% above budget, with our member base increasing from under 200
members in late 2008, to over 750 members in December 2009. The Innovation Campus is
expanding with the Sydney Business School opening in January 2010, and a plan for two
more buildings by the end of 2010.
Our operating hours have increased due to member demand and growth and we began to
operate 6 days a week in mind‐2009. Krystle Stylianou has taken a senior administration and
management role at iC health. She has been successful in building rapport with the many
corporate businesses at iC Central as well as the members. Krystle has implemented
structured procedures for staff, promotional events, initiated strategic alliances with
potential businesses and improved many aspects of the club since it’s opening.

iC health products
$100,000.00
$90,000.00
$80,000.00
$70,000.00
$60,000.00

2008 actual*

$50,000.00

2009 Budgeted
2009 Actual

$40,000.00
$30,000.00
$20,000.00
$10,000.00
$0.00
iC 12

iC 6

iC 3

Multivisits

* Please note 2008 figures were from July‐December only.
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Casual
Visits

iC health member growth
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Oct09
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We performed several promotional campaigns to the wider community, including a
presence at the Illawarra Mercury Women’s Expo in March, which helped us capture over
50 new members from this day. We followed this with a “Winter 3mth Membership” offer
for those community members who were looking for an indoor training venue throughout
the cooler months. The option proved so popular it has been kept as a regular membership
product.
We also promoted an “Off Peak” membership, developed to entice the staff working at
Innovation Campus to come and train during the day. Our peak periods remain before
8.30am and after 4pm, and thus this heavily discounted membership product attracted
many students and others able to adapt to suit.
These promotions along with in‐house programs such as afternoon “Enduro circuits”,
enjoyed by many of our members, resulted in a great year for iC health.

Claire Rayner
URAC Health & Fitness Manager
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Aquatic Centre
The Aquatic Centre has had a year of considerable challenges in 2009. The loss of a large
section of the ovals car park late in 2008 led to the closure of the swim school for the
afternoons and has certainly affected the business of our prime lane space tenant (Ron
McKeon). Some budgetary restrictions have also had an affect on programmed
maintenance, with several items held over for the year (expansion joint replacement, inlet
valve repair, pool tile repairs, new boiler etc.).
Finance
The table and graph below outline the Aquatic Centre’s performance over the last 12
months compared to the previous year. It shows that we are comparing well with all budget
expectations. URAC has changed the way it allocates income from the memberships which
was previously split 25:75 between Aquatics and Health and Fitness. It is now reported as a
separate item so comparisons with years prior to 2008 are not direct comparisons. Budget
expectations were dropped for 2009 primarily due to the closure of the swim school, due on
part to the construction work adjacent to the pool. Income picked up later in the year with
swim school reopening.
AQUATIC CENTRE WAGES V INCOME 2008/2009

Aquatic Programs
Learn to Swim
This program still ran profitably on a much reduced basis. Due to the loss of much of the
ovals car park with the construction of the medical research centre, the decision was made
to cut out afternoon lessons mid‐week, but continue with the Saturday morning classes. We
re‐opened for October and although not completely full, this was still a very welcome
income generator.
Swim For Fitness (SFF)
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SFF continues to have a very solid following. Staff coaches have been excellent in providing
an enjoyable and challenging program to a very diverse range of participants. This program
continues to maintain a very stable following year round. Lunchtimes have also been very
popular.
Schools
URAC staff have been instrumental in providing quality programs for local schools. We
continue to offer schools a variety of aquatic activities either self‐run or with URAC to
provide instructors and equipment. This area remains a key focus for the Assistant Aquatics
Manager.
Bookings
Ron McKeon Swim School continues to be our main tenant. The relationship built up over
many years has been mutually beneficial to both Ron and URAC. We are continuing to build
on that relationship particularly since the return of elite swimmer Robert Hurley to this
squad. Casual lane use to a wide range of groups continues to supplement casual swimmer
income.
Maintenance issues
There are many maintenance issues which are being held back due to the changes in
budgetary and environmental concerns. The boiler has reached the end of its 20 year useful
life, and its replacement should be installed in 2010. The pool is two years overdue when it
should have been emptied and the expansion jointing, water and other items replenished or
replaced. Some new problems are also appearing were tiling and inlet valves collapsing,
which will also require the pool to be emptied for remedial work. This has all been
programmed for early 2010.
Bruce Power
Aquatics Manager

14

Sports Programs
The URAC Sports Programs Team is a multipurpose, multi‐skilled program staff developing
sport, recreational and other opportunities for both on campus. The team currently
manages the URAC Sports Hub (court hire, parking and program development), Social
Campus Sport (lunch‐hour sport for students and social evening sport for students and the
greater community), Sports Camps (pre‐teen active holiday care), Conference and Team
Building (team building activities are offered to the corporate world in through major Hotel
chains in the region), Birthday Parties (birthday parties are hosted for pre‐teens) Tennis
Coaching (qualified tennis coach providing professional lessons), University Games (the
team registers, selects and manages sporting teams for the University Games), Boxing (with
the development of a boxing gym, the team now has a number of professional boxing
coaches for fitness, self defense, team building and pre‐season sport club training)
Social Campus Sport
Social Campus Sport, (Lunchtime Sport and Evening Social Sport) is still offered to students
at a heavily reduced rate. The team fee covers umpire fees and some facility hire costs, but
the fee is small enough to encourage students and University staff to participate socially in
sport on campus. The fee was reduced at the start of 2009 from $75 per team to $45 per
team.
University Games (AUG)
2009 saw UoW send its biggest ever travelling contingent off to the AUG, when 298
students made the trek to the Gold Coast. Their behaviour was worthy of the University’s
name, and some excellent results were achieved. Women’ football (soccer) again won gold.
New Programs
2009 saw the start of a University boxing gym. The gym was set up in an underutilised
corner of the Sports Hub mezzanine at minimal capital cost. The individual or group lessons
are taught utilising existing staff work hours making this program immediately self‐
supporting.
The Sports Hub
The URAC Sports Hub opening in May of 2009 not only gave the campus a multipurpose
venue, but the region as a whole will benefit from its development. With underground
parking and the ability to facilitate hockey, volleyball, netball, basketball, inline skating, laser
skirmish, roller derby, tae kwon do, boxing, and Futsal as well as expanding into non‐sport
events such as functions, exams and the annual UoW Careers Fair, the “Hub” will prove a
worthy investment.
Summary
The Sports Programs team finished the 2009 year heading towards a healthy breakeven in
what was the biggest development period in URAC’s history. The sporting and events
opportunities that will be created by the Sports Hub are eagerly anticipated, and the
direction and development of programs around this phenomenal building have everyone
excited.
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Program

2008 Actual

2009 Forecast

2009 Actual

Tennis Coaching
Birthday Parties
Boxing
Sports Camps
SCS
Conferences
Hub Hire
Hub Parking
Event Parking
Merchandise
Canteen
SUB‐TOTAL

$2,355
$6,338
NA
$50,565
$9,210
$14,345
NA
NA

$1,220
$5,760

$147,938

$2,700
$7,034
$1,129
$44,054
$2,715
$4,194
$98,513
$32,999
$464
$95
$411
$194,308

AUS Funding

$63,000

$66,000

$66,000

TOTAL

$145,813

$213,938

$260,308

$43,458
$9,850
$7,650
$48,000
$32,000

Lee Murray
Sports Program Manager
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